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This section addresses the most frequently asked questions about the Peace and Equity Foundation in 
order to:   
 

 Orient new hires, partners and affiliates on the basic workings of PEF.  This will allow these 
individuals to gain a working orientation on the policies, functions and services of the Foundation.  By 
no means does this appendix aim to be a full primer on PEF.  It will take time to fully immerse new 
hires or partners into the precise and definitive working practices and policies of PEF. 

 

 Guide officers, employees and partners whenever they are invited to be interviewed, serve as 
resource persons or when there are inquiries regarding funding applications and procedures. 

 
If should there be difficulties in answering any questions regarding the Foundation and the suggested 
answers below need further clarification, employees and partners should consult PEF officers and if 

necessary, the Executive Director. 
 
1. PEF  

 
1.1. What is PEF? 
 
The Peace Equity Access for Community Empowerment Foundation, Inc. (also known as Peace and 
Equity Foundation or PEF) is a development organization that assists all legally formed non-government 
and community-based or peoples’ organizations, cooperatives, faith-based groups and academic or 
research foundations, with funds and technical assistance to address poverty and inequity in rural and 
urban communities.  
 
The Foundation was registered on November 27, 2001 as a non-stock, non-profit organization with the 
Securities and Exchange Commission (SEC).  It was accredited and certified in 2004 by the Philippine 
Council for NGO Certification (PCNC) and is in the process of renewing its certification. 
 
1.2. What is the Foundation’s main thrusts? 
 
PEF’s main thrusts are stated in its Mission and Vision statements: 
 
MISSION 

 Manage and preserve the value of the endowment fund to promote opportunities for the 
poor to liberate themselves from poverty. 

 Enable civil society organizations and other partner-intermediaries to develop and 
innovate on best practices and models using a social enterprise approach. 

 Engage other stakeholders – government, business and academe – in leveraging 
resources and technologies to replicate and scale up models that work for sustainable 
communities and enterprises. 

 
VISION 

Self-sustaining households providing for their basic needs – food, water, shelter, education – and 
contributing to the socio-cultural growth, economic development and effective governance of their 
sustainable communities. 
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1.3. How is the Foundation funded? 
 
The Peace and Equity Foundation was established by the Caucus of Development NGO Networks 
(CODE-NGO) to preserve and manage the endowment fund of PHP 1.318 billion that was raised from the 
sale in the capital market of zero-coupon bonds (which became known as the PEACe Bonds) in 2001. 
CODE-NGO believed that a separate responsible entity was important to properly preserve and oversee 
the Endowment Fund. It also wanted to ensure that all qualified non-government, non-profit and people’s 
organizations (POs) would have access to the fund for their poverty reduction projects in very poor 
communities of the country. 
 
PEF preserves the Endowment Fund as a capital or trust fund and invests this so that only the income 
can be used to fund poverty reduction projects.  

 
1.4. Who are the officers of the Foundation? 

 
PEF is governed by a Board of Trustees of nine members: seven civil society leaders from national and 
regional development networks; one from the business sector; and one from the basic or marginalized sectors.  
 
1.5. Where can public PEF financial statements be found? 
 
PEF files its Annual General Information and Audited Financial Statements with the Securities and 
Exchange Commission (SEC) and the Bureau of Internal Revenue (BIR) every year. These are also 
posted in the PEF website. 
 
2. Partnership Guidelines 
 
Beginning 2011, PEF focused its development partnerships to initiatives that build, promote and scale up 
social enterprises.  
 
2.1. What is a social enterprise? 
 

While PEF does not strictly apply a fixed definition of SE, its work indicates, to some extent, the 
characteristics of organizations that may be among its SE partners. PEF refers to a working definition 
that:  “Social enterprises are organizations which pursue social missions or purposes that operate to 
create community benefit regardless of ownership or legal structure and with varying degrees of financial 
self-sufficiency, innovation, and social transformation” (Brouard & Larivet, 2010, in Brouard, 2015, p. 2). 
 
2.2. What types of partnerships and programs does PEF support? 
 

2.2.1. PEF primarily supports partnerships and programs that build, promote and scale up social 
enterprises, especially in agriculture and basic social services. PEF believes that SEs must be: 
 
a) Value chain-driven: to focus on the barriers and potentials of growth of the enterprise. 

b) Business-oriented: to highlight partnerships between the private and public sectors and 
adoption of and compliance with standards such as fair trade, operating above break-even, 
certification of good governance or industry best practices. 

c) Market-based: to ensure that products (food, non-food) and services (business development 
services, etc.) are responding to a real demand or market gap or adequately meeting the 
needs of consumers. 

d) Development-focused: to ensure that the program will create social impact among rural 
households and communities as expressed in the PEF strategic plan. PEF, for example, will 
set up a “Climate Change Fund” to offer financing and business development services to 
programs related to climate-smart agriculture and renewable energy 
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2.2.2. PEF also supports social development initiatives in the areas of capacity building, research and 
development, technical support and relief assistance. 

 
2.3. Who are qualified partners? 

 
PEF continues to support non-profit civil society organizations such as cooperatives, people’s 
organizations, non-government organizations, faith-based groups, and academic and private sector 
foundations. PEF also actively develops and supports partnerships with registered-for-profit organizations 
and social entrepreneurs. 
 
PEF strongly encourages its prospective partners to involve or secure the participation of relevant 
government agencies, local government units, and community-based traditional or sociocultural decision-
making units in the implementation of their projects.  
 
2.4. What forms of development partnerships are available? 
 
PEF provides different kinds of development assistance depending on the enterprises needs and capacity 
such as:  

 Financing: Term loan, Credit lines, Joint ventures, Equity partnerships and Grants for non-
revenue activities 

 Capacity building: Financial management, market development, business governance 
 
2.5. What are the types of projects that can be funded? 
 
PEF works with qualified organizations with clear social business models. 

 Agricultural social enterprises, with focus on: Cacao, Coffee, Coconut, Cane Sugar 

 Basic Social Services: Water, Health, Housing, Renewable Energy 

 Disaster Risk Reduction, Relief and Rehabilitation 
 
2.6. How will partnership and program proposals be developed? 

 
The Foundation will take an active role in the development of proposals especially those related to SE. 
Prospective partners will be required to submit a Letter of Intent containing a summary of the proposed 
project, organizational capacity and structure, and how the project will benefit target poor households or 
other stakeholders. 
 
2.7. How long is the processing time from proposal submission to approval? 
 
Depending on the nature or type of the proposed project, processing (from submission to decision) 
normally takes around 60-90 days.  It also depends on the timely and correct submission of requirements. 
 
2.8. Where will proposals be submitted? 

 
The Letter of Intent must be emailed to ppu@pef.ph. 
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