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Learning Event: Creating SSHH through an Area-focused Development Approach 
21 March 2019      Microtel-UP Technohub, Quezon City

In 2017, PEF adopted an area development approach aimed at creating 
self-sustaining households. To further strengthen this approach, PEF held a 

learning forum to broaden understanding of best practices and lessons learned 
on area development in developing and implementing local development 

initiatives. The 75 attendees of the event included the PEF board, staff, general 
assembly members, and partners. 
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Basic Principles of Development
1.   Enlightened leadership with values
2.  Good governance
3.  Empowered communities

Ecosystem and Local Resource Upgrades
Sometimes, it’s all about connecting the 
dots well -- building the best environment 
for the resources in the locality. A clear 
ecosystem development framework, as 
shown in the examples of MFI and KGMC, 
can sustainably utilize and protect the 
resources in the area. 

Enabling local stakeholders 
We’re better together! When local stake-
holders are united and supportive in 
achieving the same development goals, it 
is much easier to work and implement 
programs. For example, MFI starts every 
program with planning and levelling off 
expectations with local stakeholders.

Establishing long-term partnerships

Ensuring people participation
For LAMPCO, the end measurement of their 
success is on how they were able to respond to 
the needs of the community. At KGMC, 
members actively participated in “basura 
clean-up”, mangrove planting, and the 
“patak-patak” system where the initial invest-
ment capital comes from the people before 
eexploring resources outside. 

Elevating the dev’t agenda in the LGU
Efforts and reach could easily expand and 
multiply if the programs are helped by the local 
government. Ideally, the LGU integrates these 
programs to their systems or plans. This could 
lead to the use of local government resources 
rather than just using the (usually limited) 
means of the community-based organizations. 

Education and values formation
Educating and reminding community members 
of the core values of the organization should 
not stop. In the example of KGMC, pirates 
became “bantay-dagat” volunteers because of 
the untiring efforts of the leaders to educate 
them on the importance of the environment to 
their community. 
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Opportunities and Challenges for PEF

That “Little Push”
Organizations vary in their capacities. PEF 
must be able to provide them that “little 
push” they need to gain the right boost for 
area development.

Search for the Next SE Superstar 
Good leaders are hard to replicate. Aside 
from NGO leaders, PEF should look at devel-
oping “organic leaders” on the ground and 
giving them a chance to prosper. 

The Hidden Wealth of Area Dev’t
One area where we have been thoroughly 
enriched -- experiences. These experiences 
must be harnessed and placed in a learning 
environment where people could gain 
knowledge and best practices.

KEY TAKEAWAYS

Share, Share, Share!
Post your own thoughts and learnings online together with your own 
snapshots of the event. Use #PEFinfocus and we’ll feature the best entries 
on our Facebook page! 


